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Overview

• How books are published.

• The key publishing milestones.

• Our relationship with the author.

• Our relationship with 3rd parties.
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Engage author
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Finalise title

Generate 
bibliographic 
data

Edit text

Finalise book 
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book
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text
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book
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Create marketing strategy

Finalise format 
options

Identify 
market 
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Finalise 
marketing 
strategy
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publication 
data
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Identify 
influencers
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Liaise with authors

Review final 
book

Agree 
marketing



© Capability Architects

© 2006 Capability Architects – All rights reserved

Arrange printing

Obtain quotes Select printer

Prepare print 
specification

Identify 
candidate 
printers
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Market book

Arrange 
advertising

Execute mail 
shots

Special 
outlets

Advance sales
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Print book

Print books

Print 
marketing 
materials

Finalise print 
instructions

Store books

Receive books Store 
materials

Distribute 
free copies
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Manage reviews

Follow up 
deliveries

Assemble review 
& influencer 
package

Manage 
feedback

Handle 
unplanned 
requests

Update 
marketing 
materials

Distribute 
review 
packages
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further 
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influencers



© Capability Architects

© 2006 Capability Architects – All rights reserved

Sell books

Receive orders Despatch 
packages

Confirm delivery 
package

Prepare 
delivery 
packages

Identify 
unplanned 
opportunities

Obtain packaging
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Manage author relationship

Manage relationship

Manage author’s sales activity

Coordinate reviews
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If you would like to know more…

• You can contact is at:

– www.CapabilityArchitects.com

• You can speak to a experienced process
consultant on:

+44 7962 227886

• Or email us at:

– mail@CapabilityArchitects.com

Capability 
Architects are 
happy to advise 
on all aspects of 
the publishing 
process. 


